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. . . and introduction to a new team member in your community

One of the most compelling reasons to love Gate & Arc Towers is our willingness to address the most 
challenging issues – and 2016 has been no exception. The Community Management team does not 
shy away from constructive comments. We welcome diverse perspectives, and we strive to find solu-
tions that are rooted in best practices, common ground and shared values. 

Sometimes, the management team gets it right the first time. Other times, we need more discus-
sion, analysis and the benefit of time and data to capture important lessons and adjust accordingly 
throughout our goals of constantly improving the community. 

In this edition of the community newsletter, you will find most of the pages dedicated to reminding 
us about how many of these topics we have taken on together and how much we have accomplished 
since last January. 

Your management team has adopted a framework that spells out the attributes of a successful and 
well-balanced community across Gate and Arc Towers. Our team plans to focus on enhancing the 
aesthetics, health and safety, security, comfort and living experience in the community.  

As part of these initiatives, we have brought on board an OA (Tech-
nical) Supervisor, Mr. Abdul Ajees, who has nine years of experience 
in increasingly responsible roles within facilities management, con-
struction, industrial automation and maintenance. 

In his most recent position, Mr. Abdul managed a large mixed-use 
portfolio for DMCC in JLT, Dubai. His experience is enhanced by his 
bachelor’s degree in engineering, and in his new role as OA (Techni-
cal) Supervisor, Abdul is overseeing the subcontractor’s service deliv-
ery quality of soft and hard services. 

Please join me in welcoming Mr. Abdul to Khidmah’s Gate & Arc 
management team.

Manager’s Message
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Gate and Arc News

A LOOK BACK AT 2016

The end of the year is always a good time to reflect on accomplishments, lessons learned and so 
much more. What a year 2016 was! Management addressed a wide range of concerns – and we are 
proud to share these with you – but we also know much remains to be done. As you set your New 
Year’s resolutions, we are setting ours.

Improvements

Installation of boosters and establishment of 
walkie-talkie waypoints for site radio commu-
nication to improve communication within 
the community, especially in the event of an  
emergency

Installation of adequate signage to comply 
with the given laws and regulations

Acquisition of lifeguard rescue tubes and installation of all court cushions to 
prevent losses and injuries
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Gate and Arc News (cont.)

A LOOK BACK AT 2016 (continued)

Improvements

Installation of traffic bollards for increased 
road safety — A number of Gate & Arc drivers  
have created a hazard by driving in the oppo-
site direction. The community management 
decided to install these traffic bollards to  
minimize such violation and avoid accidents or 
injuries.

Construction of a new male Muslim prayer 
room in Level 1 - Arc A — In preparation of the 
holy month of Ramadan, our team converted 
several common area units to a large prayer 
room equipped with ablution space.
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A LOOK BACK AT 2016 (continued)

Improvements

Development of a safe and air-conditioned passage to improve your experi-
ence — After a thorough review of the pedestrian crossing connecting Gate, 
Arc and Shams Boutique, Khidmah Community Management is pleased to 
announce that the pedestrian bridge and walkway is now open for residents’ 
use.
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Gate and Arc News (cont.)

A LOOK BACK AT 2016 (continued)

Improvements

Creation of an indoor playground — With the temperature during summer 
soaring, many outdoor activities are limited, and kids usually find themselves 
at loss about how or where they can play safely indoors. As a result, the com-
munity management has converted one of the recreation rooms located in 
Gate Tower 2 Podium Level into an indoor kids’ playground for all to enjoy.

Installation of building signs
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Gate & Arc News (cont.)

A LOOK BACK AT 2016 (continued)

Community Events

Valentine’s Day

Gate & Arc community celebrated their  
Valentine’s Day at Rosewood Hotel Abu  
Dhabi on 14th of February 2016. The Valen-
tine’s Day event aimed to provide a memo-
rable time for couples and their kids, who 
could spend some quality time together by 
taking part in fun-filled activities organized 
by the team. The highlight of the event was 
the salsa dance workshop in which dance  
instructor Brando illustrated step by step 
how to perform the salsa dance.

Little Stars 2016

The community’s first-ever Fashion Night and 
Talent Hunt was held on 23rd of September 
2016, where talented young stars and dash-
ing little ladies and gentlemen took over the 
centre stage to showcase their flair.

Halloween Pool Party

Each year, this event goes from strength 
to strength, and it is great to see so many  
residents turning out in such big numbers. It 
was a privilege to play a part in the festivities,  
but we must pay tribute to the community 
members for their participation in making 
this event grow each year.
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COMING UP IN 2017

Cycle: Pedaling a New Way to Get Around

BikeShare is a global innovative transportation 
program that helps commuters get around the 
city in an easy and convenient manner. Bikes can 
be picked up from and returned to any station, 
creating an efficient network with many pick-up 
and drop-off spots.

Retail Shops

It’s an exciting time at Gate & Arc as newer food 
and beverage outlets and other services will be 
added in the coming months. 
Burjeel Day Care A warm smile, a reassuring 
touch or a few words of comfort can instill hope 
and confidence in patients and help them on 
the road to recovery. Which is why along with 
world-class medical professionals, sophisticated 
diagnostic equipment and superior healthcare 
services, Burjeel also provides an extremely 
comforting ambience, full of warmth and per-
sonalized attention. We call this process the ‘art 
of healing’.
Sketchley Service Dry cleaning, shirt laundry, 
pressing, wet cleaning, repairs & alterations, 
tablecloth cleaning, leather & suede, drapery 
cleaning, duvet & comforter, pillows, area rug, 
ski & athletic wear, wedding gown cleaning and 
preservation, water repellant treatment.
Pizza Express Ultimately, it’s all about the food. 
How could it not be? After all, founder Peter’s 
love for pizza is where it all began. It’s the same 
today. Pizza. It’s what we do. Really well. So in 
our kitchens there are no fryers, no microwaves. 
Just an oven. Everything on the menu must work 

around that. Take our fudge cake. It’s baked on-
site in the oven as it warms up every morning. 
And in front of our ovens, you’ll find our Pizzai-
olos.
Al Maya Supermarket To keep pace with  
today’s change in lifestyle and the preference 
of its customers to shop within the vicinities of 
their homes, Al Maya narrowed its focus and 
committed to opening premium neighborhood 
supermarkets. Al Maya Hypermarkets were cre-
ated to provide customers with regular essen-
tials while on the move.
Buffalo Wings & Rings A club-level sports restau-
rant experience where everyone is a VIP worthy 
of the ultimate sports dining experience. With 
bright, inviting dining rooms, 50+ TVs, elevated 
fan experiences, chef-inspired recipes and, of 
course, the signature wings, Buffalo Wings & 
Rings is the ideal experience for socializing with 
friends and family over sports.
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Gate & Arc News (cont.)

COMING UP IN 2017 (continued)

Other General Capital Improvements

• Barbeque area
• CCTV upgrade in line with recent directives issued by 

the local authorities 
• Installation of parking access barrier in the community 
• Shade over kids’ play area
• Rectification of Gate main entrances
• Additional Concierge for townhouses
• Reinforcement of security access system throughout 

the community

600 59 59 51 
CALL FOR DELIVERY KababjiUAE

NOW OPEN IN

Authentic Lebanese Grill

THE GALLERIA 
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PROMOTIONS

Al Ain Water Exclusive Offer

In an effort to enhance the  
community living experience 
and loyalty, Khidmah Community  
Management entered into an 
agreement with Agthia Group 
to offer the following to your 
community:
• Two free 5-gallon move-in 

bottles
• Special 7 AED price per  

5-gallon bottle 
• Refundable 375 AED water 

cooler

Rosewood Hotel  
Exclusive Offer

In an effort to enhance the 
community living experience  
and promote familiarity with 
some of our local retail out-
lets, Rosewood Abu Dhabi is 
offering Gate & Arc residents a 
20% discount off the total bill.  
Residents are encouraged 
to present their Club House 
membership card to avail the  
discount. 
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Check-In

INTRODUCTION TO THE HOME OWNERS ASSOCIATION CONCEPT

Owners Association/Union 
The Owners Association is responsible for the 
management, monitoring and maintenance of 
common areas within the community. All home-
owners by default are members of the Owners 
Association in a jointly owned property.

Functions of the Owners Association
Oversee, monitor and manage the common  
areas and assets for the collective benefit of 
owners and in ways that promote positive  
environmental outcomes.
• Ensure that the building or community,  

including the common areas, are maintained 
in good condition

• Properly repair, maintain, renew and replace 
the common areas and assets

• Evenly and fairly enforce the Jointly Owned 
Property Declaration, including community 
rules and any Building Management State-
ment in respect of the Jointly Owned Prop-
erty

• Promote harmony and a sense of belonging
• Obtain and maintain any license required by 

law
• Maintain records and produce statements 

and other documents as required by the 
Constitution or any regulatory bodies

• Comply with all laws, decrees, regulations, 
by-laws, policies and directions

Community Service Fee
The Community Service Fee (CSF) is the home-
owner’s annual contribution toward the  
common expenditure of the community. The 
CSF is based on the estimated annual expen-
diture of the community for the operation 
and maintenance of its common property and  
assets. It also includes a share towards the  
Master Community Levy and a provision for the 
Capital Reserve Fund that will cover the replace-
ment of common assets when necessary.

The key components of an annual budget are:
• Historical expenses
• Utility consumption and rates
• Resource allocation on-site
• Service provider contracts
• Capital assets evaluation (maintenance,  

repair, replacements)
• Surplus/deficit adjustment from previous 

years (if any)

The main CSF components are:
• General Fund
• Capital Reserve Fund
• Special Levy
• Master Community Levy

(continued on page 13)
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INTRODUCTION TO THE HOME OWNERS ASSOCIATION CONCEPT (continued)

General Fund
This consists of day to day operating and admin-
istrative expenses used to maintain your com-
munity. Operational expenses include, but are 
not limited to, the maintenance, utility costs and 
management of the common areas, including 
infrastructure, landscaping/irrigation and water 
features, general and specialized cleaning, pest 
control and civil works.

Capital Reserve Fund
Established to pay for costs incurred in the  
repair and replacement of significant capital  
items. Examples of this would be elevator 
or chiller replacements, or perhaps flooring, 
complete painting and cladding of buildings. 
It is vitally important to have a robust fund to 
guarantee not only the smooth running of the  
community but also to ensure that the value of 
the building and individual units are maintained 
well into the future.

Special Levy
This is a one-off charge for items not in the  
design or those not covered under the General  
Fund. For example, if a decision is made to add 
an additional facility such as a play area or a 
swimming pool, the Special Levy will cover the 
cost for this.

Master Community Levy
The Master Community Levy goes towards 
maintenance of areas that are not part of any 
particular community but are common to the 
Master Community and shared by all. A Master 
Community Levy is charged to each community 
and other non-residential entities. This charge 
is paid through the CSF and covers items such 
as plants and the maintenance of the Master  
Community infrastructure, including roads,  
underground services, storm drains, sewage 
lines and pavements.
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Check-In (cont.)

NEW YEAR, NEW LAW, NEW COLLECTIONS AGENCY

Abu Dhabi Municipality has informed the  
public that the body of law regulating owner  
associations (Unions) will be in effect in 2017. 
Your management firm is working with the  
municipality and your developer to help facili-
tate the transition. 
One important aspect of owner association 
(Union) living is to ensure owners pay their  
service charges so that the association has funds 
to pay service providers such as landscape, ele-
vator/lift maintenance, utility, cleaning and life-
guard companies, as well as many other firms 
that service your community. Having sufficient 
cash flow to pay ongoing operational expenses is 
key to a vibrant, healthy community that main-
tains member property values.  
To ensure members pay their share of the  
service charges, the Municipality has issued 
a body of law (Law No. (3) of 2015 Regulating 
Real Estate Sector in the Emirate of Abu Dhabi) 
that includes a process to ensure the association  
receives the funds. 
Law No. (3) of 2015, Article 68, #3 includes a 
provision to initiate a court process to have the 
home sold if the funds are not paid. Obviously, 
no one wants to have to use this section of the 
law to obtain the funds, but members should be 
aware that the provision exists if necessary.

Article 68 Service Fees #3 states:
The Owners Union shall, in accordance with 
a resolution of the Board of Directors thereof 
upon the commencement of executing the 
foregoing lien, notify the owner of the real 
estate unit by registered mail accompanied 
with the acknowledgment of receipt to pay 
delayed service fees within three months of 
the date of notification. If the owner of the 
real estate unit defaulted within the period 
set by the notification without providing any 
acceptable excuse, the Union may submit an 
application to the judge of summary justice 
for the issuance of an order on the sale of 
the real estate unit for the payment of the 
due service fees in accordance with the pro-
visions of the Civil Procedures Code.

In line with this law, Management has retained 
Al Wasl International Group Advocates and  
Legal Consultants, with legal counsel on staff 
that will assist the Association with filing cases 
and recovering funds from overseas assets of  
members if necessary. We trust you will never  
receive any notification from the collections 
agency, because if you do, additional charges 
will be posted to your membership account.  
Thank you for paying your service charges in a 
timely manner during 2017.
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COMMUNITY SAFETY REMINDER: DISPOSAL OF CIGARETTE BUTTS

Community Management wishes to remind 
all residents to be respectful and extra careful  
toward their neighbors and community. 
We would like to remind everyone about the 
dangers related to cigarette stubs, ash, refuse 
and other items being accidentally dropped and 
at times disrespectfully disposed from the units. 
Community Management, in cooperation with 
Security, will not hesitate to involve police  

authorities for residents that disregard these 
warnings and ignore this very real danger.
In the event that you have any concerns or 
a cause for complaint about an activity that 
might pose a danger within the community, we  
encourage you to contact Khidmah Call Center 
at 800-KHIDMAH (5443624) or email services@
khidmah.com.
We ask for your cooperation and support.
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KIRK WATILO – OWNERS ASSOCIATION DIRECTOR

“The future is bright for owners associations in Abu Dhabi 
with passage of the new law. And we look forward to as-
sisting communities with their governance structure and 
management to ensure services and quality are the best 
they can be, based on the agreed upon association service 
charge budget.”

Kirk holds a bachelor’s degree in criminal  
justice from California State University, Long 
Beach (USA) and a master’s degree in public  
administration with a certificate in judicial  
administration from the University of Southern 
California (USA). He has been an adjunct professor  
for two universities in Southern California for the 
past 15 years, teaching business management, 
human resources and ethics courses.

Community Association Institute (CAI), an orga-
nization for community association management 
professionals, provides education to managers, 
owners, business partners and other stake- 
holders in the owners association industry. Kirk 
holds many designations from CAI and has taught 
courses for over 20 years. He was awarded  
instructor of the year from CAI, which was one of 
the reasons he was invited to teach courses for 
the Dubai Real Estate (DREI) Institute a few years 
ago. Kirk is on the DREI faculty and teaches many 
courses dealing with association management, 
including finance, communications, governance, 
developer transition and best practices.

Kirk has been part of management teams for com-
munities with budgets over 85,000,000 USD with 
thousands of homes and acres. He is a subject- 
matter expert in high rise management. Prior 
to joining Khidmah, he was vice president of a 
management firm in Southern California respon-
sible for large-scale communities and high rises.

Kirk’s UAE experience includes managing Motor 
City in Dubai and working with a large manage-
ment firm running their property management 
section. One major focus for Kirk this year is 
to provide leadership and advice to owners  
association-elected boards as the communities 
begin their self-governance journey, transitioning  
from control. Kirk has been providing this type of 
advice for over 30 years.

Check-In (cont.)



/ 17

MIDDLE EAST ASSOCIATION MANAGERS CONFERENCE 2016 (MEAMCON)

On December 8th, Khidmah Community  
Management team attended the Middle East  
Association Managers Conference in Dubai, held 
in association with Community Associations 
Institute (CAI) and under the patronage of the 
Dubai Real Estate Institute (DREI).
The premier event for association managers in 
the Middle East featured over 300 delegates 
from Abu Dhabi, Dubai, Middle East, USA,  
Australia, South Africa, Spain, Brazil and Italy. 

Conference highlights included crisis manage-
ment, reserve studies, fires and insurance, and a 
look at what’s happening around the world – an 
entertaining panel with international community  
management experts and keynote addresses 
from the president of CAI and the CEO of CAI.
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ADENIUM:  A ROSE BY ANY OTHER NAME

One of the most beautiful and iconic plants in 
the UAE is Adenium obesum, the desert rose.  
Although it is not related botanically to roses, 
its flower does slightly resemble a single-petal,  
bicolor rose. It is a deciduous, flowering shrub 
that forms a large “elephant foot” tuber at the 
base called a caudex. 

The bark is grey-white. The branches, about the 
thickness of your thumb, spiral up or trail down, 
depending on the individual plant, and end at 
blunt tips. 

In a pot or garden, you can expect about 1.5  
meters in height and about a two-meter spread. 
In the wild, Adenium can be much larger, up to 
five meters high with a four-meter spread. 

Adenium likes full sun and/or reflected heat and 
can tolerate light, partial shade. It will tolerate 
some alkalinity and salt in the soil and must have 
good drainage, especially in pots. It requires  
little water and can be used in drought-tolerant 

landscaping. Desert rose flowers all year round 
with white, pink, or deep rose red, usually tipped 
with dark pink or red crinkled edges.

Adenium has many uses, including massed in 
planters, flanking entries, as a focal point, in roof 
and rock gardens, and especially in pots. 

When purchased, pay particular attention to 
the sun orientation of the plant at the nursery  
(this is often marked on the pot — if not, mark 
it yourself). Be sure to plant it in the same  
orientation to avoid burning parts of the plant 
that were previously shaded by the plant itself. 

Happy gardening!  

Edward Keith Culhane 
Khidmah Landscape

Check-In (cont.)
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t h a t  r e a c h e s  a n  e n t i r e  
home owner & tenant network

ADVERTISE

HERE
i n  t h e  p o p u l a r ,  q u a r t e r l y

 COMMUNITY NEWSLETTER  

+971 55 908 3010 media@communitycentral.ae

In order to provide 
community residents with 
information about services 
that may be of interest, 
a specialist advertising 
firm has been contracted 
to assist with finding 
vendors that service your 
community. It is our hope 
that these firms will be of 
interest and that you will 
consider supporting them.  
Should you know of a firm 
interested in advertising in 
the newsletter, kindly have 
them contact Community 
Central directly.

YOUR SAY . . .

The Gate & Arc Community Newsletter is 
published quarterly to inform you about 
the work we do to improve facilities of the 
community and our services. Each issue  
includes a brief outline of the last quarter 
upgrades in the community, information on 
maintenance and repairs, and communi-
ty events news. We encourage Gate & Arc 
residents to get in touch and have their 
say in the newsletter. If you have a  
story to share or wish to include some  
information, please feel free to e-mail us at 
services@khidmah.com.




